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1. Context Setting

The Land Pooling Scheme (LPS) was the cornerstone of Amaravati's formation,
enabling the government to acquire the vast tracts of land required for a greenfield capital
city in a relatively consensual and financially viable manner, intending to make the
farmers partners in the urban development process.

As part of Land Pooling Scheme the Government has announced to provide
housing for the houseless poor in capital city area and that the CRDA has conducted a
detailed social economic survey and identified about 7000 Families don’t have pucca
houses and there are residing in rental houses or in encroached lands.

[t was decided to construct 5024 houses in 1st phase under PMAY(AHP) with share
wall technology in G+3 blocks with each block containing 32 flats. APCRDA allotted 44.05
Acres of land at 8 locations of Capital City. APTIDCO completed the construction.
Beneficiaries were identified and handed over the completed flats to the eligible
beneficiaries after due process. Details are as Follows:

SI.No Village 300 SFT 365 SFT 430 SFT Grand Total

1 Ananthavaram 64 160 192 416

2 Dondapadu 64 320 800 1184

3 Inavolu 64 256 384 704

4 Mandadam 128 96 224 448

5 Nidamarru 160 224 160 544

6 Nowluru 224 192 256 672

7 Penumaka 160 160 288 608

8 Thulluru 128 128 192 448
Grand Total 992 1536 2496 5024

The nature of these TIDCO housing locations in Amaravati demands a structured,
collective way to manage community affairs. This is exactly where Resident Welfare
Associations (RWAs) become not just helpful, but absolutely essential.

An RWA functions as a formal, organized body. It serves as both the unified voice
and the administrative backbone for residents of the TIDCO housing locations. Its core
purpose is to ensure a higher quality of life and enable efficient community management
within these specific complexes.



2. Alignment with DLI 6.1

active
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3. What are Residential Associations>

Associations (RWAs) are resident-run organizations that manage and
living environment in TIDCO housing locations of Amravati Capital City .

Their main goals are to:

v

Maintain Common Areas: They handle the upkeep and management of
shared facilities like parking lots, internal roads, and other common
amenities.

Manage Finances: RWAs need to collect maintenance fees, create budgets,
and ensure transparent financial management for community expenses.

Ensure Safety & Security: They implement security measures and
collaborate with local bodies to keep the community safe.

Build Community: RWAs organize events and activities to foster
interaction and a sense of belonging among residents.

Resolve Issues: They provide a platform for residents to address
grievances and mediate disputes within the community.

Represent Residents: RWAs act as a collective voice for residents when
dealing with external bodies like G.P’s and municipal corporations.

Enforce Rules: They establish and uphold community rules (bylaws) to
ensure orderly living.

Essentially, RWAs help create a well-organized, safe, and pleasant living
space by empowering residents to collectively manage their shared
environment and address common concerns.



Under the context of Capital development, RWA’s are formed as part of Creation of
government housing and public housing complexes which have active Residents Welfare
Associations (RWAs) with women representatives.

As part of this activity, the following actions were carried out
Formation of Residential Welfare Associations by CRDA

CRDA implemented a structured approach to establish Residential Welfare Associations,
fostering community engagement and women representation. The process involved
several key stages:

1. Block-wise Awareness Meetings

CRDA initiated the process by conducting awareness meetings in each block(G+3
Structure with 32 Flats) within the TIDCO housing locations of Amaravati Capital City.
The primary goal of these meetings was to inform residents about the purpose and
benefits of forming RWAs, encouraging their participation.

2. Selection of Active Persons

During these block-level meetings, two active persons(1 Male,1 Female) were
identified and selected from each block. These individuals were likely chosen based on
their willingness to contribute, leadership qualities, and commitment to community
welfare.

3. Collective Election of Office Bearers

Following the selection of active persons from all blocks, these individuals collectively
participated in an election process. From among themselves, they elected the primary
office bearers for the Residential Welfare Association. The elected positions included:

e President: The head of the RWA, responsible for overall leadership and
representation.

e Secretary: Responsible for managing records, correspondence, and
administrative tasks.

o Treasurer: Manages the financial affairs of the association.

e Vice President: Supports the President and takes on responsibilities in their
absence.

o Joint Secretary: Assists the Secretary in their duties.

This systematic approach by CRDA aimed to ensure minimum 2 women representatives
and functional RWA structure, empowering residents to collectively address their
concerns and work towards community development.



4. RWA'’s - Location-wise Composition

SINo

Location

Men

Women

% Women

ANANTHAVARAM

40%

MANDADAM

40%

INAVOLU

40%

DONDAPADU

40%

THULLURU

40%

NIDAMARRU

60%

NOWLURU

40%

PENUMAKA

40%

Total

23

17

43%




5. Election Process:

CRDA held meetings in each TIDCO housing block (G+3, 32 flats) to inform residents
about RWA benefits and encourage participation. From each block, two active residents
(1 Male, 1 Female) were chosen for their willingness and leadership to help form the
RWAs as follows.

Active No.Of
Woemn o
SINo Location No. of Persons Active &
Blocks | Identifie Women
Person
d
3

1 ANANTHAVARAM 13 26 13 50%
50%

2 MANDADAM 14 28 14
50%

3 INAVOLU 22 44 22
50%

4 DONDAPADU 37 74 37
50%
5 THULLURU 14 28 14 0
50%

6 NIDAMARRU 17 34 17
50%

7 NOWLURU 21 42 21
50%

8 PENUMAKA 19 38 19

157

Total 157 314 50%

Following the selection of active persons from all blocks, these individuals collectively
participated in location wise election process . From among themselves, they elected the
primary office bearers for the Residential Welfare Association. The elected people are as
follows:

o Total Involved: 157 women out of 314 block level representatives (50%
attendance across 8 locations)

e Social inclusion: Minority representation ensured.
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6. Next Steps

Timeline|Action Item Output
Conduct monthly RWA's committee || To Discuss the issues arise from time to

Monthly | meetings involving local bodies & time regarding management of shared
CRDA officials facilities and common utilities
Registrations of RWA’s under

August . L . I

2t cooperative Societies Act as per by |[Formation of 8 Societies

laws approved by the Government




Annexures

Annexure 1: Ananthavaram Location Meeting Pics & Resolution




Annexure 2: Dondapadu Location Meeting Pics & Resolution

Latitude: 16.550308
Longitude: 80.44633
Elevation: 47.17437 m

Accuracy: 8.1 m
Time: 04-06-2025 11:16
Note: C12.Dondapdu
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Annexure 3: Thulluru Location Meeting Pics & Resolution
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Annexure 4: Inavolu Location Meeting Pics & Resolution

uracy: 2 .
e: 04-11-2| oF ¥
te: inavolu Village
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Annexure 5: Mandadam Location Meeting Pics & Resolution

13



Annexure 6: Penumaka Location Meeting Pics & Resolution
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Annexure 7: Nidamarru Location Meeting Pics & Resolution

Time: 04-11-2025 18:44
Note: Kuragallu

15



Annexure 8: Nowluru Location Meeting Pics & Resolution
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